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Disaster Risk Reduction: Santos Francisco Diaz 

 

Santos Francisco “Chico” Diaz looks worriedly at the 

engine of his boat. The worst weather of the year is about 

to come, and Chico will probably have to evacuate his 

neighbours to a safer place when the sea waves reach the 

houses. He needs 15.000 lempiras (€600) to revamp the 

engine, but he only earns 3000 (€120) per month.  

 

Life is tough is the Cuyamel and Motagua sandbars, on the Caribbean coast of Honduras. 

The two communities are besieged by climate change. Every time a storm comes, the sea 

and the nearby river flood the houses, and Chico has to take his neighbours to a safe place 

on his boat.  

 

"I was born here. When I was younger 150 families lived here, now only 85 remain, about 

500 people”, Chico remembers. “In the 80s the beach was 800 metres wide, but now it is 

only 40 or 35 metres". The problems started with Hurricane Mitch in 1998, “that was the first 

ever time I evacuated people, we were out almost for a month!”  

 

Coastal erosion due to climate change washed away several houses and an earthquake in 

2009 sank the community, making the village more prone to floods. “If a hurricane like the 

one in Haiti arrives here now, we are doomed," he said.  

 

“Nobody worried about us until CASM and Trócaire arrived here, they were truly pioneers. I 

don’t even think that the Government knows that we are here, besides, Omoa is a poor area 

with many needs so the local government can’t provide for everybody” he says resigned.  

 

Thanks to Trócaire’s local partner CASM, Chico went from a good neighbour to a community 

leader and coordinator of the local emergency committee.  
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“In 1998, first I took out the neighbours and then my family, I was injured, but I did it 

nevertheless, I am happy if I can help. I suffer because the communities are suffering, my 

wellbeing is the wellbeing of my neighbours”.  

 

“Thanks to all the training and the support from CASM and Trócaire the situation has 

changed radically in our communities”.  

 

Trócaire supported digging canals to improve the evacuation route, "these two or three 

kilometres of canals make a real difference in a tough moment." Chico supervises all the 

risk management work and their maintenance. “Rules exist for a reason," he says very 

seriously, "we need to follow them to save lives and also to keep our credibility as community 

leaders”. 

 

Chico is at all times available for the job. "I don't care if it is 2am, first I bring people to my 

stilt house where I can shelter up to 15 families for a night or two, if the situation doesn’t 

improve, we evacuate", he explains.  

 

"I left school when I was 9 years old, but I have more skills than a diplomat." He is always in 

close contact with the municipal emergency committee, with whose members he 

coordinates where to leave the people while they organise shelters and provide food.  

 

“Our final goal is to resettle the communities in a higher place, and we already know where 

but we need the money to buy the plot” Chico asserts that “local politicians don’t give a damn 

about us, so we need to look for it ourselves, if we could buy the plot of land, as soon as 

tomorrow we would be building houses. I would love to live in a good safe house, and I wish 

Trócaire would be present the day we have our new houses, I have dreamt about it".  

 

Until then, he has no plan to give up. “I will only rest when we have saved the community” 

he says. “Well,” Chico stops for a moment, “even in that case I will still be a community 

leader, and I will try to keep the order, and the youth on the right path, we are in a difficult 

country”.   

 

 


